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payroll pros will find quite intriguing. If you are tired of 
one-time commissions and you’re fed-up with long time 
customers making a fortune for everyone else but you, we 
have the solution that will change things for the better. You 
can have more money, more control, more freedom and fewer 
headaches than ever and, best of all, it will cost you next to 
nothing to get started.

We are offering you the chance to set up your own payroll 
service bureau. Let us take the strain, write the checks, fill 
out the tax forms and deal with all of the taxing authorities: 
Federal, State and Local. This leaves you free to do what you 
do best: sell payroll services. This time though you make 
money on every payroll your clients run 
and create an incremental, residual income 
stream for yourself which will build and build year after 
year. 

With our payroll sales program in place the amount of money 
you can earn each year is limited only by the limits you set 
for yourself.

As a Payroll Professional in our program you make money 
from every payroll that’s processed, each month of every year 
and we do all the processing.

Every time your clients are billed for any non-pass through 
service you get revenue. The first year you get 45% the second 
year you get 35% and 20% every year after that. It really is that 
simple.

Here is an example:

Sally’s Beauty Shop sets up with you a biweekly payroll for 15 
people. The billing is as follows:

Payroll Service		  $76.95
Delivery		  $10.00
Tax 			   $ 6.16

TOTAL		  $93.11
	

                                                    

Hi, I’m Charles J. Read and I want you to join my team. Few 
folks have as much experience as I do in payroll. My first 
payroll experience was as a Marine helping to convert the 
joint military unified pay system back in 1968 (an experience 
that led me to volunteer for a combat tour in Vietnam). 
After Vietnam I landed in Texas, earned my MBA and CPA 
and have since processed over a billion dollars of payroll for 
small businesses across the country, one small community at 
a time.

As a Marine Corp combat veteran the most valuable tool 
that I learned was trust. As a Marine, you live or die by that 
word. In business, I believe it’s the same. And when you trust 
your payroll service to a company, you’re giving them the 
responsibility of safeguarding the lifeblood of your company. 

You have to trust them to be there, on time, every cycle.

I use local partners to service my payroll clients because they 
know their clients and can take the time to develop a lasting 
relationship. 

We’re recruiting payroll sales affiliates. If you’re an 
experienced payroll sales professional then we probably have 
the opportunity for you. We can structure opportunities for 
those who want to work part time or full time. You can use 
our branding, or become a private label partner and let our 
back office power your front office. 

We’re especially interested in professionals who want to build 
a business within their local community. We see a trend in the 
payroll processing industry that mirrors the general economy 
overall - local folks want to deal with local professionals - 
not a help desk in India. We have assembled a program that 
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shares of revenue every month with our contract spelling out 
the details. We want you to be successful because this way we 
also grow. 

In order to help you become as successful as possible as quickly 
as possible we help you every step of the way. Including a $500 
week draw paid to you while you build your commission 
base. 

We also offer comprehensive branding templates,  CRM tools 
including a powerful auto-dialer, and a targeted prospect list
from Hoovers.

The $500 per week draw is paid via wire transfer into your 
bank account each Monday based upon your achievement 
of specific sales objectives for the previous week. These 
objectives are well within reach of any hard-working payroll 
sales pro. We will explain the the objectives to your during 
your phone interview. 

So here is what yo need to do to get started:

STEP 1: Print a copy of the Affiliate Application Form on the 
next page. Fill it out and fax it to 972-353-0050.

STEP 2: Arrange and complete your telephone interview. 

STEP 3: Receive your appointment as a Charles J. Read 
Affiliate.

Step 4: Decide what form of business you want to be (a sole 
proprietor, a partnership, an LLC, an LLP, a corporation). 

Step 5: Choose a name for your particular company.

Step 6: Sign the contract with us in the name of the 
organization you have formed to do business.
. 

     
Our aim is to make everything as easy as possible for you so 
you can concentrate on getting clients and creating wealth 
for yourself. To help you set up new clients you will receive a 

The delivery and tax are pass through costs, that are paid out 
to third parties and are unable to be marked up much if any.

The remaining $76.95 is available to be split up. For 
our services we take 55% the first year or $42.32 and the 
remaining $34.63 is yours. Multiply this by 26 times a year 
and you get an annual total of $900.38. The second year the 
client is doing payroll you receive 35% and every subsequent 
year that the client processes payroll you receive 20% of the 
revenue. Because this is residual income you get that much 
again the next year and the next and the one after that for as 
long as Sally’s Beauty Shop is one of your payroll clients. If 
the payroll service prices go up so does your income. If Sally 
expands and hires more people the revenue goes up and so 
does your income.

Your income is directly linked to the payroll service revenue 
you create. As long as the client remains a fee-paying client you 
continue to earn income off that single sale, year after year. In 
the example of Sally’s Beauty Supply you could easily receive 
revenue of $4000.00 over ten years. Maybe several times that 
if Sally grows and expands. Now you can share directly in that 
growth not watch it line somebody else’s pockets. 

Let’s take an example of the potential of your business. You 
sell 100 clients the first year. The average payroll service fees 
with add ons is $2000.00 on an annual basis. The retention 
rate of clients is 95% and the increase in service fees is 5% a 
year. Based upon these assumptions your first year annualized 
income would be $90,000, year two $160,000 (annualized), 
and year three $205,000 (annualized)!

Now you know why the owners of payroll companies are 
worth so much money. This is why Tom Gallisano, the founder 
of Paychex is worth over a BILLION dollars. We pay out 

$500 A WEEK 

Charles J. Read, Inc. | 816 Office Park Circle | Lewisville, Texas 75057

telephone 972-353-0000 | toll free 888-777-0043 | fax 972-353-0050 | web www.charlesjread.com | email information@charlesjread.com

YEAR 1 POTENTIAL ANNUALIZED INCOME:  $90,000

YEAR 2 POTENTIAL ANNUALIZED INCOME: $160,000

YEAR 3 POTENTIAL ANNUALIZED INCOME: $205,000

PROCESSING YOUR CLIENT’S PAYROLL



package of standard set up forms. Your clients may download 
the forms, complete and fax directly to your payroll processing 
center. Certain forms may require a signature and can be sent 
either by fax or e-mail if they have been scanned. Once we 
receive the forms, one of our specialists will contact the client 
and process the information and actually set up the account.

We take care of all the processing in order to give you the 
opportunity to develop a profitable business. As an experienced 
salesperson, you understand the importance of customer 
interaction. We will stay in communication with you and you 
need to stay in communication with your clients.

Regular processing occurs on calendar dates set up with the 
client. They will forward all the information to us as your 
processing center. Charles J. Read will do all the actual 
processing and billing. All payrolls are drawn from the client’s 
bank account two banking days prior to payday along with 
the billing amount. The full sum of taxes also are drawn at 
this time and placed in our trust account to be distributed 
to the appropriate taxing authorities on behalf of the client 
in a timely manner. We will e-mail you one or more of your 
client’s reports at the completion of each payroll process. If a 
challenge arises we will contact you prior to completion of 
the cycle.

Getting started as a Charles J. Read affiliate is very simple. 
Print a copy of the attached application and fax it in. As soon 
as we get it we’ll call you to schedule a phone interview. 

Any questions? Call 1-972-353-0000.
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Information provided herein is for illustration purposes only and does not constitute or form part of any invitation, offer, acceptance or contractual 
term between Charles J Read, Inc. and any other party. Charles J Read, Inc. makes no warranty or representation (nor shall any be implied) that any 
amounts presented are representative. The information provided should not be used as a substitute for consultation with professional legal, account-

ing, tax or other competent advisers

    THIS COULD BE  YOUR NEW BUSINESS CARD!



AFFILIATE APPLICATION

Please print a copy of this application, fill out the form and fax it to 972.353.0050. We will then contact you about 
setting up a telephone interview.

Name_____________________________________________________________________________

Address____________________________________________________________________________

            City_________________________________ State__________ Zip_______

Telephone____ -_____-___________ Email _________________________

Please indicate a good day and time to schedule a phone interview:____________________________

TELL US ABOUT YOUR PAYROLL SALES EXPERIENCE:

__________________________________________________________________________________

__________________________________________________________________________________

TELL US ABOUT ANY OTHER SALES EXPERIENCE YOU MAY HAVE HAD:

__________________________________________________________________________________

__________________________________________________________________________________

WHAT TERRITORY ARE YOU PROPOSING TO COVER - Zip Code(s):____________________

ESTIMATE HOW MANY PAYROLL CLIENTS YOU CAN SELL:

 (Less Than 25 Employees)  

Month 1: ___  Month 2: ___ First 6 Months: ___  First Year: ___ Second  Year: ___ Third Year:___

(More  Than 25 Employees)

Month 1: ___  Month 2: ___ First 6 Months: ___  First Year: ___ Second  Year: ___ Third Year:___

Signature:_________________________ Date__/__/______
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